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2022-2023 Executive Healthcare Leadership Institute 

Program Schedule 

 
• Executive Healthcare Leadership Institute Kick-Off 

− Purpose: Allows the participants, Walton College faculty chair and the UAMS/Executive 
Education team to connect, discuss program structure, and review program expectations 

− Schedule: Wednesday, October 12th  from 6:00 PM – 8:00 PM 
− Location: TBD in Little Rock 

 
  

• Leadership Session 1 
- Topic(s): Where are my leadership skills now? 
- Schedule: Friday, October 28th from 8:30 AM – 3:00 PM 
- Location: Walton College at 2nd & Main 

 
 

• Leadership Session 2 
- Topic(s): Navigating Difficult Conversations & Effective Feedback 
- Schedule: Friday, November 18th from 8:30 AM – 3:00 PM 
- Location: Walton College at 2nd & Main 

 
• Leadership Session 3 

- Topic(s): Delegation & Empowerment 
- Schedule: Friday, December 9th from 8:30 AM – 3:00 PM 
- Location: Walton College at 2nd & Main  

 

• Leadership Session 4 
- Topic(s): Organizational Communication for Leaders and Strategic Planning & Thinking 
- Schedule: Friday, January 20th  from 8:30 AM – 3:00 PM 
- Location: Walton College at 2nd & Main  
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• Leadership Session 5 

- Topic(s): Diversity, Equity Inclusion in Academic Health Centers 
- Schedule: Friday, February 10th  from 8:30 AM – 3:00 PM 
- Location: Walton College at 2nd & Main  

 
 

• Leadership Session 6 
- Topic(s):  Communication and Innovation & Human Centered Design 
- Schedule: Friday, March 17th from 8:30 AM – 3:00 PM 
- Location: Walton College at 2nd & Main  

 
 

• Off-Site Experiential  
- Purpose: An experiential learning opportunity for participants to learn about historic leaders in 

the Central Arkansas community and how the leadership principles they exhibited could apply to 
the participants’ development 

- Schedule: Friday, April 14th from 8:30 AM – 2:00 PM 
- Location(s): Little Rock Central High School and Clinton Presidential Library 

 
 

• Leadership Session 7 
- Topic(s): Budgeting Basics and Organizational Finance 
- Schedule: Friday, May 19th  from 8:30 AM – 3:00 PM 
- Location: Walton College at 2nd & Main 

 

• Leadership Session 8 
- Topic(s): Business Plan Development  
- Schedule: Friday, June 9th from 8:30 AM – 3:00 PM 
- Location: Walton College at 2nd & Main  

 

• Leadership Session 9 and Graduation/Program Conclusion 
- Topic(s): Executive Presence and Meaning Making 
- Schedule: Friday, July 14th from 8:30 AM – 2:00 PM 
- Location: Walton College at 2nd & Main  

 
 


