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• The mission of UAMS is to improve the health, healthcare and well-being of all 
Arkansans and others in the region, nation, and the world through the education of 
exemplary health care providers, the provision of standard-setting, comprehensive 
clinical programs, scientific discovery and research.

• This mission is accomplished through collegial work that manifests the institution’s 
core values of integrity, respect, diversity and inclusion, teamwork, creativity, 
excellence, and safety. The primary instrument by which this mission is executed 
for the College of Medicine is the Faculty. 

• The P&T guidelines set high standards to ensure the success of the College in 
meeting its mission, and also to support the success of each individual faculty 
member. The expectations become higher and more stringent as one

    progresses through the ranks from Instructor to Assistant Professor,
 Associate Professor, and Professor.

Understand what is the mission of UAMS



Ask yourself whether your mission aligns 
with that of UAMS 

• Your personal goals

• Your professional passions and goals

• Expectations of others:  goals and requirements of your Department
• TALK TO YOUR CHAIR VERY FREQUENTLY! 

• Expectations of others:  Goals of the College and University

• READ THE P&T Guidelines!!!
www.uams.edu/facultyaffairs - click on Promotion & Tenure

http://www.uams.edu/facultyaffairs


• Contemporary academic medicine is undertaken collaboratively. UAMS values the 
contributions of collaborators who clearly demonstrate their critical importance to 
teambuilding and successful teamwork.

• To recognize appropriately and reward faculty members who assume collaborative 
roles in any or all of the mission areas of the College, the Promotion and Tenure 
Committee invites and welcomes evidence of collaboration and includes this as an 
important component in the assessment of a faculty member’s contributions.

• Documentation of collaboration may include and is not limited to participation in 
multidisciplinary grant proposals, research projects, clinical care teams that 
create innovations and/or improvements in care, educational activities, and 
manuscript production.

UAMS is a place where collaboration is valued!



• Four broad labels are used to designate the compensated academic pathways: 
 Basic Scientist, Clinical Scientist, Clinical Educator, and Clinical Attending. 
 Within the first three of these categories there is both a tenure-eligible pathway and 
 a non-tenure-eligible pathway.

• Each faculty member’s specific pathway appointment shall be based on the person’s 
credentials, expertise, career goals and demonstrated potential to succeed.

• A faculty member appointed to any of the four non-tenure pathways may request that 
his/her appointment be changed to the appropriate tenure-eligible pathway, with the 
approval of the Department Chair and the Dean, before the conclusion of his/her 
first 36 months of appointment at the rank of Assistant Professor.

Academic pathways (tracks) at UAMS



• Tenure is the right of continuous appointment, subject to University of Arkansas Board 
Policy 405.1. The awarding of tenure is a high honor bestowed by the University upon faculty 
members who have displayed substantive and continuous contributions that advance the 
mission of the College, and hence academic medicine. In accordance with UA Board policy, 
only full time faculty members appointed on the tenure-eligible pathways with the ranks of 
Assistant Professor, Associate Professor, Professor, and Distinguished Professor are eligible 
to be awarded tenure.

• Appointment to a tenure-eligible pathway implies a commitment on the part of the faculty 
member to participate in the full range of academic activities of the College throughout 
one’s career. The criteria for being awarded tenure include:

 • Clear demonstration that the faculty member is valuable to the University and shows
 evidence of sustained productive activity by having made significant contributions to
 the College’s mission consistent with the pathway-specific requirements for promotion.

 • Evidence of positive institutional citizenship manifested as effective participation in
 service activities, mentoring, support of the University mission and values,
 professionalism, and leadership initiative.

What is tenure?



And what is the tenure clock (probationary period)?
• The term “probationary period” (tenure clock) is used to specify the time interval 

between an individual’s appointment (full time) to a tenure-eligible pathway and the 
time at which tenure is awarded.

• In accordance with University of Arkansas Board Policy 405.1, the probationary period 
may not extend beyond seven years, except as specifically provided within that document 
and reflected herein. For tenure-eligible faculty members who are not awarded tenure 
effective July 1 of the commencement of their seventh year (having requested tenure no 
later than during the fall of their sixth year), the seventh appointment will be a terminal 
appointment.

• PAUSING THE TENURE CLOCK: a full time faculty member appointed on a
     tenure-eligible pathway may request, for reasons set forth below, that the
     probationary period be suspended for as much as one year at a time per request.

• (childbirth, child adoption, serious health condition of the faculty or an
 immediate family’s member, pursuit of advanced degree or
 significant increase in admin work with the Dept)



Time and effort distribution for compensated pathways

• Each faculty member and his/her respective Department Chair share 
responsibility for ensuring that the individual’s job description conforms to 
these “time and effort guidelines.”

• The quantity of the individual’s contributions to each mission area will 
be assessed in proportion to the amount of time devoted to each area.



Key Career Planning Questions

1.   Are you on “the right track”?  (Are you appointed on the academic     
pathway that best suits your goals?)

2.   What is your “time and effort” distribution?

3.   Are you turning your “day job” into scholarship?

4.   Who are your mentors?

5.   Who is in your professional network?



Teaching & Mentoring
Continued local teaching

Favorable evaluations
Teaching Awards

Mentoring activities

Research/Scholarly Work
PI on external grant

Sustained co-I
1-3 peer reviewed/year
Scientific presentations

Leadership/administrative Service
Participation in Committees

Editorial Boards
Study Section

Professional Recognition
Three letters of support

TENURE



Teaching & Mentoring
Continued teaching

Favorable evaluations
Teaching Awards

Continued Mentoring

Research/Scholarly Work
2 extramural grants

Sustained co-I
30-50 peer reviewed papers

Continue Scientific presentations

Leadership/administrative Service
Active Participation in Committees

Editorial Boards
Service on Study Sections

Professional Recognition
Three letters of support

TENURE



Example of how you may organize your P&T folder and package
Keep it simple, organized, concise, complete and intuitive

P&T documents:P&T folder:







1. Teaching/Mentoring

Recommendations:

• Ask your Chairman for protected time from teaching the first 1-2 years

• Build your laboratory crew and include students – mentoring counts!!

• Make sure you are passionate also when you teach: students will 
perceive that and give you good evaluations!

• Teaching can be very rewarding and provide you an opportunity to
 train the new generation of doctors and scientists!



Activity Total Since UAMS appointment 
Postdoctoral fellows 3 2 
Graduate students 5 2 
Medical students 3 1 
Undergraduate students 3 1 
Technicians 2 1 

 
Lectures/presentations Total Since UAMS appointment 

Graduate School 5 4 
Medical School 1 1 

 

Course Year Score Number of 
Instructors Rank 

Biomedical Master of 
Science Seminar course 2016 Not evaluated Not provided Not provided 

Biomedical Master of 
Science Seminar course 2017 Not evaluated Not provided Not provided 

Cell Biology, NBDS 5111 2021 92 (100) 17 5 

Hematology, MOCU-8106 2022 4.7 (5.0) Not provided Not provided 

Biology of Cancer, 
BIOC6103 2022 94 (100) Not provided Not provided 

Cell Biology, NBDS 5111 2022 Not available yet Not available yet Not available yet 
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2. Research/Scholarly Work

Recommendations:

• Grant awarding and peer-review publications are lengthy processes!! 
You should have a 3-5 year plan for your professional career with 
targets and goals clearly defined. Review and revise them as needed

• Careful with very high impact journals: quality and quantity!

• Have a mentoring committee!

• Keep an updated CV in multiple versions

• Find your niche where you can quickly begin to be recognized



Work vs. Scholarship: here is what you need to work for
Scholarly work requires:

 High level of discipline & related expertise
 Innovation
 Can be replicated or elaborated
 Can be peer-reviewed

“work” becomes scholarship when it is:

 Made public
 Available for peer review and critique according to accepted standards
 Able to be reproduced and built upon by others
   [the 3 P’s:  product, peer-reviewed, published]

  

Scholarship Assessed, Glassick, Huber, Maeroff (1997); Lee S. Shulman - Carnegie Foundation for the Advancement of Teaching



Scholarship work in Academic Medicine creates new knowledge
within any of 4 domains

Classic Methods:

– Peer-reviewed journal articles about original contributions
– Peer-reviewed “review” articles
– Textbooks and chapters; monographs
– Peer-reviewed poster presentations and abstracts

Examples of Newer Methods:

– Peer-reviewed web-based materials 
– CDs and other forms for enduring materials
– Educational syllabi and curriculum documents
– Patient education materials
– Quality improvement projects
– Clinical Practice Guidelines
– Pre-prints (be careful!)

Clinical care – Education/Teaching – Research - Administration



Type Total Since UAMS appointment 
PI Co-I Pending In prep. Total PI Co-I Pending In prep. Total 

Extramural 4 1 2 2 9 4 0 2 2 8 
Foundation 3 0 0 1 3 0 0 0 0 0 
Industry 2 0 0 0 1 1 0 0 0 1 
Intramural 5 0 0 0 5 1 0 0 0 1 
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Type Total Since UAMS appointment 
Invited lectures 16 10 
Oral presentations 14 5 
Poster presentations 23 11 
Chaired sessions 8 4 

 

Activity Total Since UAMS appointment 
Editorial Board 3 2 
Guest Journal Editor 1 1 
Peer review manuscript 59 28 
Peer review grants 47 40 
Peer reviewer abstract 9 5 
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3. Leadership/Administrative Service/Professional Recognition

Recommendations:

• Ask your Chairman about Dept or College committees – usually not the 
first 1-2 years

•  Serve as peer-reviewer for journals: helps to develop a good reputation

• By all means, if you are invited, GO TO NIH STUDY SECTIONS!!!

• Maintain a good network of colleagues also outside UAMS and keep
 a list of candidate people that may write a letter for your P&T. Invite
 them as speakers within your Dept seminar series.



Activity Total Since UAMS appointment 
International/National 5 2 
Institutional 5 4 
Departmental 4 4 

 

 Leadership/Administrative Service 
6 hours/wk for Leadership/Administrative Service (40 hr/wk * 15% time/effort = 6 hr/wk) 

 1.5 hr/wk Physiology Seminars, Departmental 
 1.0 hr/wk vice-chair for Research, Departmental 
 0.5 hr/wk Junior Faculty Forum, Institutional 
 1.0 hr/wk Patent and Copyright Committee, Institutional 
 0.5 hr/wk PRO program, Institutional 
 0.5 hr/wk Section Editor, Current Osteoporosis Reports, Editorial 
 0.5 hr/wk Co-chair, Education Advisory Committee, Advocacy 
 0.5 hr/wk Other committee work 

A summary of Dr. Delgado-Calle's Leadership/Administrative Service is shown in Table 1.  


		Activity

		Total

		Since UAMS appointment



		International/National

		5

		2



		Institutional

		5

		4



		Departmental

		4

		4









4. Professional Recognition

Each Department or free-standing 
Division of the College shall have a 
committee of senior faculty members 
whose job it is to review the requests 
for promotion and/or tenure put forward 
by individual faculty members within 
the Department or Division. 

The Department Chair may be a 
member of this committee.

Meet with your departmental P&T committee to ensure you are on track





The Challenge:
CREATE YOUR NICHE – FOR WHICH YOU ARE PERFECTLY EVOLVED AND INTO WHICH YOU 
ABSOLUTELY LOVE FITTING. (i.e. determine who you want to be when you grow up)

The Path:
 Is yours to design

 There are some tested courses and there is help

 Ultimately, it is your work
– Determine your goals
– Chart your course
– Document your progress
–  and most importantly – 

      LOVE YOUR WORK!



Take home messages

• Keep track, document and save everything that you do in research, teaching and 
administration – do it right away or you may forget to do it

• Have a great relationship with your Chair

• Work hard and be committed to excellence

• Take risks but always have a plan B and C

• It takes a lifetime to build a reputation …… and 5 seconds to destroy it!



• P&T Database Training

• P&T Forum

• Jr. P&T Prep Recordings

• Faculty Center 

• Department P&T Committee

• Previous faculty members that served on the P&T Committee

• Faculty members that were recently promoted

Resources for P&T

https://faculty.uams.edu/junior-faculty-pt-prep/
https://faculty.uams.edu/
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